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Teamwork 
While the whole Emergency Department already possess an excellent team-work culture, to maintain that culture all nurses have now been allocated to a specific team or “tree branch”.  This team is like your family…get to know them, look out for them. As with most families, issues occur, but no family member should ever be left behind.
All nurses in ED have now been allocated to a team or “tree branch”. This tree branch is your support network within the larger ED team. This tree branch approach will enable staff to access support, education, advice, role models and mentors more readily.
Mentorship 
Each tree branch has been split into groups (ANUM, CNS, CCRN, RN, EN, CCCS). This, in no way indicates rank, superiority or experience. It gives senior staff the opportunity to mentor the junior staff in their tree branch or team. Senior staff have years of experience and knowledge, they will impart these skills, experiences and knowledge onto junior staff.   Mentors will be approachable and willing to help, teach and be a support during difficult, stressful and overall, hard times.
Role Models 
Our department has a knowledgeable and broad skilled group of senior nursing staff including ANUM’s CNS, CCRN’s. These staff members are role models to junior and new nursing staff. These role models are exceptional nurses with years of experience. Utilise these nurses for help, support and education. If you are having difficulties, have any concerns or questions, need advice, help with a skill, policy or procedure; seek assistance from the senior staff in your team. They will always be approachable and are contactable at work or via email.
ANUM   
[bookmark: _GoBack]The ANUM’s will each be responsible for their tree branch. Each branch will have a main ANUM and an SSOU ANUM. Know who is in your tree branch, it is your responsibility to ensure the staff in your tree branch are supported. The ANUM will be responsible for their tree branch’s PDRs with NUM and CNC input. Leader rounding is essential. It is a tool to support us to empower our staff to care for our community. Leader rounding is about connecting with staff and talking to them regularly, but also undertaking a structured and focused approach to these conversations, aiming for outcomes and the development of a more positive, engaged workforce. Incident reports relating to each individual tree branch will be reviewed and actioned by the ANUM responsible for that branch.
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